


[bookmark: draft]PUBLIC MEETING MINUTES

	July 25, 2019


Vice-Chairman Harlacher called the Public meeting to order at 7:00 p.m.


ATTENDANCE
	
	Supervisors Present:		Steve J. Harlacher, Vice-Chairman
					Dave Markel, Supervisor

	Supervisors Absent:		Rosa Hickey, Chairperson
					
	Staff Present:			Kelly Kelch, Township Manager
					Lori Trimmer, Recreation Director
					Keith Whittaker, Finance Director
					Stephen Callahan, Public Works Director
					Rachelle Sampere, Zoning Officer
					John Snyder, Chief of Police
					Clif Laughman, Fire Chief
					Paul Wilson, Township Engineer
					John Herrold, Township Solicitor
					Tricia Smeltzer, Stenographer
					
	
	
PLEDGE OF ALLEGIANCE
	
	The Pledge of Allegiance was recited.


EXECUTIVE SESSION

	Vice-Chairman Harlacher announced an Executive Session was held prior to tonight’s meeting to discuss personnel matters.  No action was taken.  

	
PUBLIC COMMENTS   

A. Bart Bartholomew – 1576 Haviland Road – As the Board members walked in to the meeting, Mr. Bartholomew presented the Board and township staff with a 6 page packet of information regarding the sewer project that is slated to be started soon on his road.  He is opposed to the project and points out what he considers to be numerous deficiencies of the township and engineering firm. He claims he is being denied information and is asking for the Board’s assistance in getting appropriate documentation.  Manager Kelch advised the Board that Mr. Bartholomew has begun litigation against the Township.  Solicitor Herrold stated the Township has no issue with helping to secure documents that Mr. Bartholomew is requesting.

B. [bookmark: _GoBack]Ray Fox – 2310 Cottonwood Road – He wanted to encourage the Board members to approve agenda item A (Restricting parking on School Street).  He stated there is a very big safety concern in this area and he made it known that the Shiloh U.C.C. provides free parking to anyone who needs it in that area.  Manager Kelch also added that both businesses have small parking lots behind their buildings.

	
APPROVAL OF MINUTES

A. The minutes of the June 27, 2019, regular Public Meeting were presented for approval.  Motion to approve the minutes of the June 27, 2019 regular Public Meeting as presented.

MOTION:		D. Markel
SECOND:		S. Harlacher

MOTION PASSED UNANIMOUSLY

OPEN FLOOR DISCUSSION
	
	   None
	
UNFINISHED BUSINESS

	        None

NEW BUSINESS


A. ORDINANCE 19-04 RESTRICTING PARKING ON SCHOOL STREET:  A traffic study has been completed and staff recommended approval of this Ordinance.  Solicitor Herrold reminded the Board that an Ordinance was passed in 2017 with the following terms:
Schedule XIV:  Parking Prohibited at All Times,: is hereby amended to add the South side of School Street approximately 25 ft. west of the driveway to 2290 Carlisle Road to the corner of School Street and Carlisle Road as a street or road upon which parking is prohibited at all times.

Solicitor Herrold advised the new Ordinance would repeal the old 2017 Ordinance.
Resident Ray Fox of 2310 Cottonwood Road spoke in favor of the new Ordinance due to better access for Emergency vehicles.  He reminded the public that Shiloh UCC has free parking for those businesses nearby.  Manager Kelch advised that those businesses have small parking lots behind their businesses.  Motion to approve Ordinance 19-04, restricting parking on the South side of School Street from Bank Lane to Carlisle Road.
	
	MOTION:		S. Harlacher
	SECOND: 		D. Markel

MOTION PASSED UNANIMOUSLY


B. CONTINUING EDUCATION/TUITION REIMBURSEMENT POLICY:   Manager Kelch stated he investigated other township policies before updating West Manchester’s current policy at the request of the Board members.  Motion to approve changes to the current continuing education/tuition reimbursement policy of the West Manchester Personnel Handbook.  

            MOTION:		D. Markel
            SECOND: 		S. Harlacher

MOTION PASSED UNANIMOUSLY


C. RESOLUTION 19-22 A PLANNING MODULE TO REVISE THE OFFICIAL SEWAGE FACILITIES PLAN:   Staff recommended approving this resolution, which would revise the official Sewage Facilities Plan, for the residential property located at 1700 Baker Road.  The property currently has a failing on-lot septic system and needs to connect to the public sanitary sewer system.  This resolution was needed for staff to submit the sewer planning module to DEP for their approval.  Approval by the Board of Supervisors was contingent upon the applicant providing all applicable sewer planning module information to the Township.  Motion to approve Resolution 19-22.  

	MOTION:		D. Markel
	SECOND: 		S. Harlacher

MOTION PASSED UNANIMOUSLY


D. REZONING REQUEST:  Motion to approve a request from the property owner to forward a rezoning request for three (3) parcels along West Market Street (US Route 30), Hadleigh Drive and Hanover Road (Route 116) to the West Manchester Township Planning Commission and the York County Planning Commission for review, comments and recommendations.  The same motion also allows the Township Solicitor to advertise the request and set a public hearing date of September 26, 2019.

	MOTION:		S. Harlacher
	SECOND: 		D. Markel

MOTION PASSED UNANIMOUSLY


E. T-844 CHURCH OF THE OPEN DOOR LOT CONSOLIDATION & FINAL LAND DEVELOPMENT PLAN: Eric Johnston of Johnston Associates gave a brief description of the project and was on hand to answer any questions.  Motion to approve a lot consolidation and final land development plan for Church of the Open Door located at 8 Carlisle Court with the following comments and waivers:

Comments:

1.  Please provide a cost estimate.  (§121-16)
2.  Financial Security. (§121-17)
3.  Maintenance guaranty.  (§121-19)
4.  As-built plans.  (§121-20) Two copies of an as-built plan shall be submitted prior 
     to the issuance of any occupancy permits.
5.  An E&S plan shall be prepared.  (§113-25)
6.  An As-built plan will be required.  (§113-18.E.5)
7.  Operation & Maintenance Agreement required. (§113-26)
8.  All administrative items shall be addressed prior to plan recording (payment of    
     all invoices, etc.)
9.  All final plans, as recorded, shall be submitted in electronic format (i.e. PDF)
10.  A new deed should be prepared for the newly configured lot and recorded with 
       the plan so that the County Tax Map is changed.

Waivers:

        W1. Preliminary Plan. (§121-9) to waive requirements for preparation of a 
                preliminary plan.
        W2. Impact Statements. (§121-14.F.1) to waive requirements of for preparation of 
                impact statements.
        W3. Existing Features and Contours.  (§121-14.C.1 & §121-15.C) to permit plan 
                contours limited to the area proposed for development only.
        W4. Improvements to Existing Streets.  (§121-23.C) to waive requirements for 
                improvements to existing streets.
        W5. Clear Sight Triangles.  (§121-23.L.6) to permit reduced clear sight triangle length 
                 along Loucks Road (115 feet in lieu of 150 feet)
        W6. Sidewalks and Curbs.  (§121-25) to waive requirements for installation of curb 
                and/or sidewalk along existing streets.
        W7. Stormwater Design.  (§113-14.A) to permit the use of CG-2 for stormwater 
                Design.

           MOTION:		S. Harlacher
           SECOND: 		D. Markel

MOTION PASSED UNANIMOUSLY


F. T-847 FINAL SUBDIVISION PLAN FOR LANDS OF “3625 MIA BRAE LP” :  Adam Anderson gave a brief description of the project and was on hand to answer any potential questions.  Motion to approve a final subdivision plan for Lands of “3625 Mia Brae LP” located at 400 North Zarfoss Drive with the following comments and waivers:

Comments:

1. §121-34 A non-building declaration for proposed Lot 4B is shown on the plan, however 
due to the lot size, the Township should consider requiring sewage planning for Lot 4B.  The applicant provided sewage planning letter for Lot 4A.  Please provide sewage planning for Lot 4B.
2. All administrative items shall be addressed prior to plan recording (payment of all 
invoices, etc.)
3.   All final plans, as recorded, shall be submitted in electronic format (i.e. PDF)
4.   A new deed should be prepared for the newly configured lots and recorded with the   
      plan so that the County Tax Map is changed.

Waivers:

W1. Preliminary Plan. (§121-9) Which requires the submission of a preliminary plan 
        application and approval prior to the submission of a final plan application.
W2.  Sidewalks and Curbs.  (§121-25) Which requires sidewalks and curbs shall be 
         provided along the frontage of the entire property.

            MOTION:		D. Markel
            SECOND: 		S. Harlacher

MOTION PASSED UNANIMOUSLY


G. T-848 FINAL LAND DEVELOPMENT PLAN FOR PROPOSED 400 NORTH ZARFOSS DRIVE WAREHOUSE: Motion to approve a final land development plan for Proposed 400 N Zarfoss Dr. Warehouse for 3625 Mia Brae, LP located at 400 North Zarfoss Drive with the following comments and waivers:

Comments:

1.  §121-15.F.9 Improvement Guaranties in accordance with Article V.. Please 
     provide a cost estimate for the proposed improvements.
2.  §121-17 Financial Security is required.  Provide an estimate of the public work 
      improvements.  Financial security and engineering escrow are required prior to 
      recording the plan.
3.  §121-18 Maintenance guaranty.  A maintenance guaranty will be required.
4.  §121-21 As-built plan.  Prior to issuance of occupancy permits, submit 2 copies 
      of the as-built plans to the Township Zoning Department.  One (1) copy of the 
      plan will be distributed to the Township Engineer.
5.  §113-27 Operation and Maintenance agreement is required.
6.  §113-18.E.5 An approved E&S plan and NPDES permit is required prior to 
      recording the plan.
7.  All administrative items shall be addressed prior to plan recording (payment of 
     all invoices, etc.)
8.  All final plans, as recorded, shall be submitted in electronic format (i.e. PDF)
9.  A Knox box is required.

Waivers:

W1.   Preliminary Plan. (§121-9) Which requires the submission of a preliminary plan 
          application and approval prior to the submission of a final plan application. 
W2.  Traffic Impact Statements. (§121-14.F.1) Waiver is requested to allow the submission 
         and approval of this land development plan without the submission of a transportation 
         impact statement due to the limited transportation impact of the proposed project. A 
         traffic assessment letter report prepared by TRG has been submitted in lieu of this 
         impact statement and supports this waiver request.
W3.  Sidewalks and Curbs.  (§121-25) Which requires sidewalks and curbs shall be 
         provided along the frontage of the entire property.  Waiver requested to not require 
         sidewalks and curbs along the entire frontage sign adjacent properties have not 
         installed sidewalks and curbs along their frontages.
 W4.  Access Drives. (§42-9) Which requires that no access drives shall have curb cuts 
         exceeding thirty-five feet in width as measured at the property line.  Waiver is 
         requested to allow two (2) proposed curb cuts that exceed 35’ as measured at the 
         property line due to the turning radii of the larger vehicles that will enter and exit this 
         proposed project site.
W5.  Stormwater runoff volume controls. (§113-14) Which requires runoff volume 
         controls.  Waiver is requested to provide water quality controls instead of volume 
         controls due to the site’s underlying shallow limestone bedrock.


             MOTION:		S. Harlacher
             SECOND: 		D. Markel

MOTION PASSED UNANIMOUSLY


H. REQUEST FOR WAIVER OF WELL ISOLATION DISTANCE:  Motion to approve a request from Christopher Daly of 2000 Roosevelt Avenue Extended to waive the well isolation distance requirement from the required isolation distance of 100 feet to a requested 90 feet.  Township Manager Kelch recommended the owner place an Ultra Violet light or a Water Purification system on the well.  A Hold Harmless Release has been received from the property owner and is on file at the Township office.

             MOTION:		S. Harlacher
             SECOND: 		D. Markel	

MOTION PASSED UNANIMOUSLY

ADMINISTRATIVE REPORTS

A. Recreation Director:   Trimmer’s report was reviewed.   Director Trimmer thanked her Assistant, Kristi Swartz, in putting together another great Summer Camp and Carnival.  No additional comments.

B. Finance Director:  Whittaker’s report was reviewed. Finance Director Whittaker reminded the Board that the Township received the draft statement for the 2018 audit and they will be available for the next board meeting. No additional comments.

C. Fire Chief:  Chief Laughman’s report was reviewed.  He wanted to acknowledge his volunteers and give them thanks for answering the fire calls.  They are averaging between 10-12 volunteers per call.  No additional comments.

D. Police Chief:  Police Chief Snyder’s report was reviewed.  No additional comments.

A. 
B. 
C. 
D. 
E. Manager:   Manager Kelch’s report was reviewed.  He thanked Recreation Director Trimmer for speaking at a Stonegate Condo Village engagement that he was asked to speak at, but was unavailable.  It was heard that Rec.Director Trimmer did a great job with the presentation and speaking.  No additional comments.
 
F. Engineer: Engineer Wilson’s report was reviewed.  No additional comments.

G. Zoning Officer:  The Zoning report was reviewed.  No additional comments.
  
H. Solicitor:  Solicitor Herrold’s report was reviewed.   No additional comments.

I. Public Works Director:   Callahan’s report was reviewed.   No additional comments.

STORM WATER MANAGEMENT/MS4:
	Zoning Officer Sampere noted, during her report, that the Township’s MS4 Storm Water Inspector is available Monday thru Friday, 8 am to 4:30 pm to answer any questions relating to storm water management.    


APPROVAL OF BILLS

	Bills:  Motion to pay the following bills as presented:


	Fund				 	 Check No.		       	       Amount
	
	Warrant 19-07 Fund 01		27670 - 27776			$     521,094.57
	WMT Sewer Fund 			4038-4059			$     778,362.83
	Liquid Fuels				722-739			$     239,128.31
	Payroll 14:  Pay Pd. Ending 07/06/19 	Paytime Vouchers		$     166,653.74
	Payroll 15:  Pay Pd. Ending 07/20/19 	Paytime Vouchers		$     169,796.63
	
				
MOTION:	D. Markel
SECOND:	S. Harlacher

				MOTION PASSED UNANIMOUSLY

ADJOURNMENT

	Motion to adjourn the regular meeting at 7:34 pm

MOTION:	S. Harlacher
SECOND:	D. Markel

	MOTION PASSED UNANIMOUSLY
							
			



							Respectfully Submitted,
	



							Kelly K. Kelch, Secretary
							Trish Smeltzer/Stenographer


MOTION TO APPROVE:	_______________________

		SECOND:	_______________________
		    DATE:	_______________________
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