West Manchester 380 Last Berlin Road
Tmunship Yok, Pa. 17408
(717) 792-3505 fax: (717) 792-4374
Website: www.westmanchestertownship.com E-mail: info@westmanchestertownship.com
Public Works Report July 2026

e Highway Department Seasonal and Daily tasks
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Potholes identified and patched

Clean up after storms and high winds — see attached photos (Spangler
Avenue, Stanton St, Woodberry Rd, Hokes Mill Rd etc. )

Clogged catch basins identified and cleaned

Township buildings maintenance and repairs — Ceiling tile replacement and
new network drops completed.

Road sign maintenance and replacement — Weed control and branch
trimming around signs.

Maintenance Building safety checks

Paving and Line painting to start at the end of the month.

Vehicle repairs and maintenance

Storm water problem areas identified for possible repair — Topaz Rd
flooding to be addressed, work in progress.

Maintenance mowing of ROW started

Working with HRG to complete Warick storm water project.

Working with HRG to complete Hayden Heights storm water project
Working with HRG to complete Westview Manor storm water project,
Phase I and Phase II.

Posted door knockers in Birdland for upcoming road improvements.
Started Crack Sealing in Birdland.

Job inspections



e Sewer Department Seasonal and Daily tasks
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Respond to sewer clogs

PA One Calls and Emergency PA One calls

Pump station and Sewer system weekly maintenance and inspections —
pump change out at Market St Pump Station.

Flow meter projected continued, HRG/ADS

Re lining of sewer pipe project completed after finishing up on ROW in RR
yard.

Working with HRG to start Market St Pump Station force main
replacement.

Collected recycling from Lincolnway Fire Department.

Sewer pipe repair and sidewalk replacement 1641 Rainbow Circle — See

e Recreation and Parks Department Seasonal and Daily tasks
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Equipment repair and maintenance

Park maintenance (tree trimming, stick clean up etc)

Trash and litter control

Ball field preparation

Sunset Park drainage project finish — bury pipes and reseed wet area.
Prep for the Olde Tyme Carnival — Olde Tyme Carnival- Clean up
Storm and high wind damage, clean up.

Respectfully Submitted,

Chad Baker

Director of Public Works



Weldon Rd Storm Water After




Weldon Rd Storm water before




Weldon Rd Storm Water After




Stanton St Storm damage before
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Stanton St Storm damage after



This is an email I received from a resident/real estate agent the other week.



Hey Chad.
I'm at the property now and checking out the new sidewalk. Looks incredible!

I was hoping you could provide me with an update on the job. Where do we stand with the asphalt
replacement on the driveway? Picture attached.

Also, I'm not sure if the Township officers can received the equivalent of a Yelp five-star review
or Google review but I am impressed with the expediency and the effectiveness of your efforts in
getting this worked on.



