West Manchester 380 Last Berlin Road
Tmunship York, Pa. 17408
(717) 792-3505 fax: (717) 792-4374
Website: www.westmanchestertownship.com E-mail: info@westmanchestertownship.com
Public Works Report June 2026

e Highway Department Seasonal and Daily tasks

o Potholes identified and patched

o Removal of debris after storms and high winds

o Clogged catch basins identified and cleaned

o Street sweeping completed. Maintenance sweeping when needed and
maintenance to be completed.

o Township buildings maintenance and repairs — Ceiling tile replacement and
new network drops completed.

o Road sign maintenance and replacement — Weed control around signs.

o Maintenance Building safety checks

o Preparations for paving and line painting bid for the June agenda — Opening
bid and awarding contract

o Vehicle repairs and maintenance

o Storm water problem areas identified for possible repair — Topaz Rd
flooding to be addressed (pictures attached).

o Employee training on equipment — Fire extinguisher training, and PA one
call.

o Maintenance mowing of ROW started

o Storm water cleanup of culverts — Hess Road (pictures attached), Topaz Rd
(pictures attached) and White Fence Rd (pictures attached).

o New truck with scissor lift, finish build, request for funds for a dump bed
and safety lights for $38,000.00. A 2025 F-600 truck body was purchased
last year and sent out to Lift A Loft in Indiana to be equipped with a scissor
lift to make working on overhead structures safer for public work
employees. The installation was a custom build, and the completion went
into 2026. Funds that were budgeted to finish the truck in 2025 were not
allocated in the 2026 budget. In order for the truck to be road legal, we need
to install a dump bed and hook up lighting.

o Derry Rd stormwater pipe replacement road and curb restoration completed.




e Sewer Department Seasonal and Daily tasks
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Respond to sewer clogs

PA One Calls and Emergency PA One calls

Pump station and Sewer system weekly maintenance and inspections

Flow meter projected started, HRG

Sewer pipe sleeve and replaced sidewalk 1641 Rainbow Circle

Sidewalk replacement from Market St. force main leak 2025.

Re lining of sewer pipe project completed after finishing up on ROW in RR
yard.

e Recreation and Parks Department Seasonal and Daily tasks
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Equipment repair and maintenance

Park maintenance (tree trimming, stick clean up etc)

Trash and litter control

Ball field preparation

Sunset Park drainage project finish — bury pipes and reseed wet area.
Derry Park restoration yard work complete

Respectfully Submitted,

Chad Baker

Director of Public Works
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